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BACKGROUND OF 
THE BOARD
PURPOSE

The Board exists to ensure 
governance oversight of the 
GSA-UW in accordance with 
Ontario legislation. 

The Board also ensures that the 
GSA-UW:

a) Achieves appropriate results 
for appropriate persons at 
appropriate cost.

b) Avoids unacceptable actions 
and situations.

RESPONSIBILITIES 

a) Performance monitoring of 
the association’s strategic 
directive.

b) Financial oversight of the 
association.

c) Risk identification and 
management.

d) Organizational governance.

e) Legal compliance.

f) Oversight of management 
within the bounds of the 
Board’s jurisdiction. 
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SUCCESSES
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Financial Oversight

Board & Council Relationship

Organizational Excellence

Forward-looking



CHALLENGES
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Board 
Size

Carryover



VISION FOR THE 
COMING YEAR
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GSA-UW Strategic Plan

ONCA Transition

Pursuit of the Ends



THANK YOU
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