How One Company Transformed Its Culture
with PoSH Training

The establishment of secure work environments backed by respect forms both a necessary
legal requirement and essential moral and strategic duty. A mid-sized Bueno PoSH technology
organization based in Bangalore discovered the truth after the rising employee distress and
internal grievances harmed both office spirit and work efficiency. The organization underwent a
total cultural transformation because it introduced extensive training along with guidance
provided by a dedicated PoSH consultant.

The Challenge: A Workplace in Need of Change

The organization maintained profitable expansion and innovative success but multiple
behavioral issues emerged among its employees. Several complaints emerged from
anonymous female staff who encountered jovial violations and unwanted gestures at work
against a background of poor sensitivity. Employees avoided making complaints about
non-serious incidents yet these situations revealed that the organization did not meet essential
PoSH compliance standards.

The organizational leadership investigated workplace behavior patterns to learn that lack of
knowledge instead of negative intentions commonly triggered these issues. Staff members were
ignorant about the specifications contained in the Prevention of Sexual Harassment (PoSH) Act.
A known expert in PoSH consulting services joined forces with the organization to close both
knowledge gaps and create safety standards within their workplace environment.

The Solution: Structured PoSH Training and Awareness

A workplace audit started the process to inspect existing policies while evaluating existing
procedures together with determining employee knowledge of workplace harassment policies.
Several issues emerged during the PoSH consultant assessment such as incomplete reporting
protocols and non-functioning Internal Committee (IC) in addition to insufficient understanding of
what PoSH Act defines as sexual harassment.
A detailed plan was rolled out, starting with formal PoSH training for employees across all
levels—from senior leadership to interns. Each training session used interactive scenarios to
teach participants real-life examples of unacceptable conduct as well as guidelines for reporting
and responsibilities for cooperation during potential situations.
The company redesigned its PoSH compliance framework during its reform initiative. This
included:
e The organization must both activate and properly train their Internal Committee for PoSH

compliance.

The organization must erect required workplace PoSH publicity boards.

A confidential application and accessible system has been developed to allow reporting.
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e The organization used confidential surveys to determine any modifications in workforce
behavior.

The Impact: A Safer, More Inclusive Workplace

A few months proved sufficient to reveal clear changes throughout the organization. Workers
began expressing themselves freely about setting professional limits and proper workplace
behavior. The team showed greater faith in the organization's handling of delicate matters with
fairness. The workplace environment transformed into a safe and inclusive environment after
this initiative began.

Employee morale and engagement levels increased within the organization while departments
started working together better than before. The PoSH box-checking process led to the creation
of an operational workplace environment which offered true respect for all employees.

The workplace transformation achieved success through employee education and the
engagement of a reliable consultant and training provided to staff members via PoSH sessions.
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